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VIAC Questionnaire for Mediators 
VIAC Fragebogen für Mediatoren 

I. PERSONAL INFORMATION / PERSÖNLICHE INFORMATION

Name:

Nationality / Nationalität:

Address / Adresse:

II. CONTACT INFORMATION / KONTAKTINFORMATIONEN

Telephone / Telefon:

E-Mail:

Homepage: 

Social media, e.g. / z.B. LinkedIn: 

III. EDUCATION AND QUALIFICATION / AUSBILDUNG

Please indicate your education in the field of mediation, including relevant qualifications,
certifications and training as well as relevant ADR-institutions where you are listed as a
mediator. You may also add your Curriculum Vitae as an enclosure to this questionnaire.

Bitte geben Sie Ihre Ausbildung im Bereich Mediation einschließlich relevanter Qualifikationen,
Zertifizierungen und Schulungen sowie bei welchen Institutionen Sie als Mediator geführt sind,
an. Sie können diesem Fragebogen Ihren Lebenslauf als Anlage gerne beifügen.
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IV. LANGUAGES / SPRACHEN

Mother tongue / Muttersprache:

Working languages, i.e. languages in which you have both a spoken and written command and
can conduct a mediation in this language.

Sprachen in denen Mediationen durchgeführt werden können:

V. PROFESSIONAL EXPERTISE AND EXPERIENCE / BERUFLICHE ERFAHRUNGEN UND FACHWISSEN

Please include your core area of professional activity and any other ADR-experience you have,
e.g as a consultant, expert or otherwise.

Bitte geben Sie an, in welchem Bereich Sie schwerpunktmäßig tätig sind und welche sonstigen 
Erfahrungen Sie in der alternativen Streitbeilegung haben, z.B. als Berater, Sachverständiger 
oder in anderer Weise. 
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VI. PRACTICAL EXPERIENCE IN MEDIATION / PRAKTISCHE ERFAHRUNG

Please indicate the number of mediations you have participated in and your respective role in
said mediations, i.e. as mediator, co-mediator, counsel or expert. Please provide a track
record / short anonymous description of cases you were involved in. You may also add this as a
separate enclosure to this questionnaire.

Bitte geben Sie die Anzahl der Mediationen an, an denen Sie teilgenommen haben, und Ihre
jeweilige Rolle in diesen Mediationen, d.h. als Mediator, Co-Mediator, Rechtsbeistand oder
Experte. Bitte geben Sie unten oder in einer separaten Anlage zu diesem Fragebogen eine kurze
anonyme Beschreibung oder eine Aufstellung der Fälle, an denen Sie beteiligt waren.



- 4 -

VII. AREAS OF EXPERTISE / FACHGEBIETE

Please indicate relevant fields and industries in which you have acted as mediator, co-mediator,
counsel or expert, e.g. commercial, construction, energy.

Bitte geben Sie jene Fachgebiete und Branchen an, in denen Sie als Mediator, Co-Mediator,
Berater oder Sachverständiger tätig waren, z.B. Handel, Bauwesen, Energie.

VIII. MEDIATION STYLE / MEDIATIONSSTIL

Please describe your personal approach to mediation and your style of mediation including soft
skills, which could be interesting or relevant for the parties.

Bitte beschreiben Sie Ihre persönliche Herangehensweise an die Mediation und Ihren
Mediationsstil einschließlich Soft Skills, die für die Parteien interessant oder relevant sein
könnten.
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I. PUBLICATION OF THE MEDIATOR’S DATA / VERÖFFENTLICHUNG DER DATEN

VIAC offers mediation practitioners the possibility to present themselves on its website. VIAC
reserves the right to publish these questionnaires and to remove them, as it sees fit.
This questionnaire serves simply as a tool to assist parties in finding a mediator and does not
constitute a recommendation by VIAC. Neither the parties nor the VIAC Board are bound by this
list of mediators. The parties and the VIAC Board (if requested by the parties) are free to
nominate a mediator of their choice. The fact that a mediation practitioner is listed on our
website does not authorise this individual to use the title "VIAC mediator".

VIAC bietet Mediationspraktikern die Möglichkeit, sich auf der Website zu präsentieren. VIAC
behält sich das Recht vor, diese Fragebögen zu veröffentlichen und sie nach eigenem Ermessen
zu entfernen.
Dieser Fragebogen dient lediglich als Hilfsmittel bei der Auswahl eines Mediators und
begründet keine Empfehlung von VIAC. Weder die Parteien noch das VIAC Präsidium ist bei der
Bestellung eines Mediators an diese Liste gebunden. Den Parteien steht es frei, einen Mediator
ihrer Wahl zu benennen, ebenso wie das VIAC-Präsidium, wenn die Parteien dies wünschen. Die
Tatsache, dass ein Mediator auf unserer Website angeführt ist, berechtigt diese Person nicht
dazu, den Titel "VIAC-Mediator" zu führen.

II. STATEMENT OF TRUTH / RICHTIGKEIT DER ANGABEN

I have completed this questionnaire to the best of my knowledge and believe the 
information provided by me is accurate. 

Mit Unterfertigung bestätige ich diesen Fragebogen nach bestem Wissen und Gewissen 
ausgefüllt zu haben und die Richtigkeit der Angaben. 

III. PRIVACY STATEMENT / EINWILLIGUNG ZUR DATENVERARBEITUNG

I hereby consent that the data provided by me in this questionnaire may be published by 
VIAC on its website and processed for the purposes of a mediator appointment. This consent 
may be withdrawn at any time by contacting VIAC via email at office@viac.eu. If my consent is 
withdrawn, my data will no longer be processed by VIAC. For further information see our 
privacy statement at www.viac.eu 

Ich erkläre mich damit einverstanden, dass die von mir in diesem Fragebogen 
angegebenen Daten von VIAC auf der Website veröffentlicht und von VIAC verarbeitet werden. 
Diese Einwilligung kann ich jederzeit per Mail an office@viac.eu widerrufen. Wenn ich meine 
Einwilligung widerrufe, werden meine Daten nicht mehr von VIAC verarbeitet. Weitere 
Informationen finden Sie in unserer Datenschutzerklärung unter www.viac.eu 

 Date / Datum 


	FOTO: 
	Name: Gerard  Doolin 
	Nationality: New Zealand & United Kingdom 
	Address: Oberedonaustrasse 15A/1/1 Vienna 1020
	Telephone: +43 677 619 33033
	E-Mail: gerard.doolin@beamorgos.com
	Homepage: https://beamorgos.com/about/
	Social media: https://www.linkedin.com/in/gerarddoolin/
	Education an Qualification: Mediation qualifications:
1.Completed the CEDR (UK) Mediation Skills Training Course 2016, London, England 
2. Associate Member of the Arbitration Mediation Institute of New Zealand (AMINZ) 2017 on 
3. Panel Mediator (specializing in software and services engagement ADR) on the Mediators Panel of the New Zealand International Arbitration Centre (NZIAC). https://nziac.com/person/gerard-doolin/

Degree qualifications: 
Bachelor of Laws (1981-1985) and Master of Laws (Honours) (1992-1994) with a thesis in international comparative law, an UNCITRAL convention and harmonising international  judicial interpretation- University of Auckland, New Zealand

	Languages: Mother tongue - English 

Foundational capabilities in German - written, reading & spoken- studied at Goethe Institute for 4 years (B level). Now resident in Vienna and capabilities improving. 

	Proffessional Expertise and Experience: My core ADR specialty concerns software and services project contracts.

This is based on extensive international field and project experience for 24 years as a senior legal project contractual and negotiation advisor (technical /legal /commercial), focusing in the main on the development, provision, use and management of enterprise level software and services systems.
From 2000-2016 for global IT managed services /SI /consultancies (including the former EDS  Group and the Accenture Group) I engaged with business and government agencies teams in the ANZ, Asia Pacific, North American, UK and European markets. In the last 7 years I have operated as an independent advisory service, Be Amorgos IT Contractual Services, and pursued a specific Mediation development path.
In the last 5 years in partnership with NZIAC, I led an international industry consultative R&D  project analyzing the causes of software project misalignment/failure and emerging contractual disputes. Based on a detailed survey of experienced stakeholders, a report ensued "Avoiding Conflict and improving dispute resolution for IT Projects".
In 2022 based on the report, with NZIAC, I designed adoptable plain English Contractual Modules, centered on project governance, promoting expedited conflict mitigation including recourse to consensual ADR – an industry experienced Mediator and/or determinative ADR-Adjudication for highly technical issues. Then, if the matters are unresolved, recourse to Arbitration. I have promoted this industry initiative at conferences, published and moderated webinars-see https://beamorgos.com/insights.

	PRACTICAL EXPERIENCE IN MEDIATION: Over 20 years I have negotiated and hybrid mediated about 15 challenged or failing software and services projects as both an advisor to supplier or customer (I refer to this as "Remediation")- see below an extract of my portfolio cases.

With my research and advocacy, I continue to promote the role of Mediation in conflicted software projects and also raise awareness of my qualifications and Panel listings in order to seek neutral Mediation appointments. This is an adjustment in role but will similarly include specific preparatory and engagement frameworks or methods as set out in Section VIII.

My "Remediation" case portfolio in the Australian, New Zealand and UK markets includes:
1.A failing document workflow automation outsourced system project for a major Australian bank
2. A failing critical border outsourced identification authentication system for a federal government agency (Prime Ministerial level reporting)
3.An over budget under delivered website platform development for a large UK entertainment group
4.A delayed and misaligned scope digital platform project for a New Zealand  construction resourcing sector participant
5.A delayed budget and misaligned solution scope for one of New Zealand's largest government agencies in relation to a large ERP transformation project (2021-2023).


	Areas of Expertise: My focus on software and services project engagements has seen me involved as a negotiator remediating in industries categories such as financial services, retail, construction, FMCG and in government for both federal and provincial/regional agencies.
	Mediaton Style: My approach to Remediation or Mediation is based on a framework process driven by a distinct interpersonal approach.

Given the often-technical based complexity of software and services project conflict, once appointed, the preparation approach with parties is key. It is in summary a gathering, listening and triaging process to come to an agreed remediation or mediation agenda ( i.e. specific subject matters in conflict or dispute and the context in terms of the current project state).
Once the remediation or mediation process begins, and as dialogue and subject matters are incrementally addressed, a Negotiation Framework is created (this is based on subject matter/positional summaries and evolving resolution status and actions needed (e.g. further review and response)). It becomes the guiding tool for the overall process. 
My interpersonal skills are focused on facilitation and creation of an environment where relevant stakeholders speak and are respectively and attentively listened to, particularly as often technical and connected issues are once again being reviewed as to understanding  and position.

With the Negotiation framework I will bring the parties back to this guiding document throughout. I will, as necessary, use joint and separate meetings to explore and support the parties to resolve an issue. By creating a calm objective context with a degree of process, I aim to reduce conflict and fatigue and create re-energised perspectives seeking resolution and good project outcomes. In summary "review/reset/resolve". 
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